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MINUTES OF THE MEETING OF FINANCIAL SEALED BID OPENING REGARDING

PROCUREMENT OF (TUBE & SERVICES) FOR CT-SCANNER MACHINE 64 & 04 SLICE FOR
SAIDU GROUP OF TEACHING HOSPITALS, SWAT.

Agenda: Sealed Financial Bid Opening

Venue: Office of the Medical Superintendent.
Opening Date & Time: 11-11-2025 at 10:30am

Meeting office order No. 23651/M-1/R4 dated: 10-11-2025

A meeting of the Procurement Committee was held on 11-11-2025 at 10:30am in office of the
Medical Superintendent Saidu Group of Teaching Hospitals Swat.

The following members attended the meeting under the chairmanship of Dr. Jamil Ahmed Medical
Superintendent Saidu Group of Teaching Hospitals Swat.

1. Dr.Jamil Ahmed, Chairman Procurement committee
2. Prof. Dr. Samiullah, HoD Surgical Member Procurement Committee
3. Prof. Dr. Anwar Ul Haq Member Procurement Committee
4. Prof. Dr. Wasil Khan, HoD Medicine Member Procurement Committee
5. Dr. Fazal Hanan, AP Pathology Member Procurement Committee
6. Dr. Anwar Zeb DMS Admin, Member Procurement Committee
7. Mr. Zia Ul Haq, Accounts Member Procurement Committee
8. Mr. Asif Jan, Pharmacist Member Procurement Committee
9. Dr. Sikandar Ali, DMS P&D

10. Engr. Barkat Ali, Biomedical Member Procurement Committee

Proceedings:
The following points were noted in the meeting.

1. The meeting commenced with the recitation of the Holy Quran.
2. The Chairman welcomed all committee members and the representatives of
participating firms.

3. Attendance of all committee members was recorded manually and electronically
via EPAED portal.

. Attendance of bidders was recorded manually.

. The financial sealed bids of all technically qualified firms were opened on the
EPAED Portal at 10:30 AM, in the presence of the Committee Members and the
participating bidders, for the following categories:

AR~

—

S# | Name of Firm Category
1. | M/S HEALTHTRONICS (PVT) LTD A (A-1 & A-2)
2. | M/S MEDICAL EQUIPMENT AND SYSTEMS A (A-1 & A-2) ]
3. | M/S MEDICAL EQUIPMENT AND SYSTEMS. B (8-1 & B-2)
Category Details:

e Category-A (A-1): for purchase of brand-new X-Ray Tube Model (cxb-750d) with
Heat Exchanger & Complete Assembly For Cannon (Toshiba) CT-Scanner Machine
Aquillion 64 slice.

o Category-A (A-2): Annual Repair Maintenance Services Contract of Cannon CT-
Scanner Machine (Toshiba) Aquilion 64-slice.

o Category-B (B-1); for Purchase of Brand-New X-Ray Tube Model (cxb-350a) with
Heat Exchanger & Complete Assembly For Cannon (Toshiba) CT-Scanner Machine
Alexion-4 Slice,

e Category-B (B-2): Annual Repair Maintenance Services Contract Of Ct-Scanner
Machine (Toshiba) Alexion-4 Slice.,

6. The quoted prices of all bidders were announced aloud and documented in detail in the
attached Annex-A.
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DECISION / REMARKS OF THE PROCUREMENT COMMITTEE

i The committee further observed that M/s Medical Equipment & System quoted
optional/additional prices along with their main quoted prices in Sub-Category A-2
(Aquilion-64 Slice Annual Service/Repair & Maintenance Contract) and Sub-Category
B-2 (Alexion-4 Slice Annual Service/Repair & Maintenance Contract). The committee
unanimously decided that such optional or additional prices shall not be accepted or
considered for financial evaluation or comparison. Only the prices quoted strictly
against each respective category/sub-category shall be considered for evaluation in
accordance with the BSD, including all mandatory requirements of the TORs, SCC, and
the full Scope of Work. Any additional, extra, supplemental, or optional offers from
bidders shall stand rejected and shall not form part of the evaluation process.

ii. After detailed deliberation, the Committee observed that the quoted prices—
particularly for the Alexion 4-Slice CT Scanner Machine in both sub-categories (B-1
and B-2) are comparatively high, and the model offered is outdated.

Therefore, it was decided that, for the time being, the contract under Category B
shall not be awarded.

Instead, a Sub-Committee (Assessment Committee) shall be constituted to evaluate
the technical feasibility and cost-effectiveness of upgrading the existing Alexion 4-
Slice CT Scanner to a 16-Slice or higher CT Scanner.

The Assessment Committee will submit its expert report and recommendations to
the Hospital Procurement Committee / Chairman, Procurement Committee
(Competent Authority), for a final decision.

iii. After detailed examination and evaluation, the Procurement Committee resolved that
the contract for the 64-Slice CT Scanner Machine, covering both categories A(A-1 &
A-2), be awarded to M/s Healthtronic Pvt. Ltd. The firm has been declared the
aggregated lowest successful bidder in this category and is also the lowest bidder on

individual items.

iv. The minutes along with the Comparative Statement (Annex—A) will be
uploaded on the EPAED portal for transparency and bidder information.

This decision has been taken in accordance with the applicable rules and regulations and is based
on the unanimous recommendation of the Committee.

The meeting ended with a vote of thanks by the chair.

Mr. Zia Ul Haq Engr. Barkat Ali,
Member Procurement Member Procurement Member Procurement
Committee

Committee. Committee
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Dr. Sik Ali,
DMS P&D

Prof. Dr. Anwar Ul Haq
Member Procurement
Committee

Dr. Anwar Zéb Khan,
Member Procurement
Committee

”

Prof. Dr Samiullah,
Member Procurement
Committee
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Dr. Fazal Hanan,
Member Procurement
Committee
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Prof. Dr Wasil Khan,
Member Procurement
Committee

Chairman Procurement
Committee
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(Annex-A) COMPARATIVE STATEMENT
PROCUREMENT OF (TUBE & SERVICES) FOR CT-SCANNER MACHINE 64 SLICE SAIDU GROUP OF TEACHING HOSPITALS, SWAT FOR F.Y. 2025-26.
, Submitted Submitted s S e Combine Name of Lowest
S.No | CATEGORY Description Firm Name gﬁi?iba:z:li f'";:i'f::'d bidder as single 25?; e(g:ff:f_sz‘; e
4 (PKR) Rate (Usp) |  CreBOTYWise
Purchase of brand-new X-
Ray Tube Model (cxb-750d)
with Heat Exchanger & PKR:
L. A (A-1) Complete Assembly For 48 500.000/- -
Cannon (Toshiba) CT- Sl
Scanner Machine Aquillion s PKR:
64 slice nealllaNLG 66,300,000/-
: — ‘ : . (PVT) LTD e
Annual Repair Maintenance
Services Contract of PKR:
2. A (A-2) Cannon CT-Scanner 17 860 000/- -
Machine (Toshiba) Aquilion S /S /S
64-slice.
- - -t HEALTHTRONICS HEALTHTRONICS
Purchase of brand-new X- (PVT) LTD (PVT) LTD
Ray Tube Model (cxb-750d)
with Heat Exchanger & :
3. A (A-1) Complete Assembly For Z;( ?00 000/- ‘lljf3$500
Cannon (Toshiba) CT- M/S MEDICAL SR ;
Scanner Machine Aquillion | EQUIPMENT AND PKR: |
| 64 slice. SYSTEMS, 67,150,000/- |
1 Annual Repair Maintenance
Services Contract of PKR:
4. A (A-2) Cannon CT-Scanner | 17 850 000/- -
Machine (Toshiba) Aquilion L
64-slice.
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Decision (Category A)

e After applying the aggregate evaluation formula as prescribed in BSD, the committee concluded:

» MlIs Healthtronic Pvt. Ltd. quoted the lowest aggregate price (PKR 66,300,000)
> Therefore, M/s Healthtronic Pvt. Ltd. is declared the Lowest Evaluated Bidder (L1) for Category A (A-1 & A-2 combined).
» The committee decided and recommended that the contract be awarded.
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PROCUREMENT OF (TUBE & SERVICES) FOR CT-SCANNER MACHINE 04 SLICE SAIDU GROUP OF TEACHING HOSPITALS, SWAT FOR F.Y. 2025-26.

, i Submitted
Submitted financial financial bid
S.No | CATEGORY Description Firm Name bid Quoted Rate Quoted Rate Remarks
J' | (PKR) (USD)
Purchase of Brand-New X-Ray Tube Model (cxb-350a) M/S MEDICAL | PKR:
1. B (B-1) with Heat Exchanger & Complete Assembly For Cannon EQUIPMENT | 20 360 000/- USS$ 59,000/- Ancilied s shale hidder
* | (Toshiba) CT-Scanner Machine Alexion-4 Slice. s U, e s
Annual Repair Maintenance Services Contract Of Ct- TR
v, k . s x
o it Scanner Machine (Toshiba) Alexion-4 Slice. iy i it
PROCUREMENT COMMITTEE SIGNATURES
/ e SR
Prof. Dr. Sami ullah Prof. Dr. Wasil Khan Prof~Dr. Ahwar Ul Haq Dr. Anwar f. eb Khan Dr. Fazal Hanan
HOD Surgical HoD Medicine HoD Surgery DMS Admin AP. Pathology
Member Procurement Member Procurement Member Procurement Member Procurement Member Procurement
Committee Comm); Committee Committee Committee
\
~————
Barkat Al B DR.Sikandpd Al Mr A/ Mr. Zia Ul Haq Dr Jaril AL
Biomedical Engineer DMS Stor ection Pharfmacist I/IC Account Medical Supdrintendent
Member Procurement Member Procurement Member Procurement Member Procurement Chalrran P'r)ocurement
Committee Committee Committee Committee

Committee
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ATTENDANCE SHEET OF PROCURMENT COMMITTEE MEETING

SAIDU GROUP OF TEACHING HOSPITALS SWAT
Agenda points of the meeting:

Financial Bid Opening 2025-26 of different categories tenders

Time & Dated: 10:30 am, 11-11-2025.
Venue: Medical Superintendent Office.
Meeting office order Ref: N0.23651/M1/R4, Dated: 10-11-2025.

| S.No. @e Designation rt Role ] iignatu;e N
: Chairman N
1. Dr. Jamil Ahmed ' Medic.al Procurement ’
Superintendent
Committee
L 1 _ 75" S e | )
Member
2. Prof.Dr. Wasil Khan HoD Medicine | Procurement MW
| l . Committee | |
Member
3. Prof.Dr. Samiullah HoD Surgery Procurement
Committee
Member
4. Prof.Dr. Anwar Ul Haq HoD Surgery Procurement
Committee
T —— < 4+ r
Member {
5. Dr. Sikandar Ali DMS P&D/ Store Procurement
L Committee
: Member
fessor
6. Dr. Fazal Hanan ﬁs:galate. l:ro * Procurement F
dLfioiog!> Committee
— l | . T !
Member
y Dr. Anwarzeb Khan DMS Admin Procurement
Committee
f Member ”- B
8. Mr. Asif Jan Pharmacist Procurement I
Committee
J : : Member } 3
. lectro/Bio Medical
0. Engr. Barkat Ali ; . / Procurement c___::%:b
Engineer :
Committee L
BT Member
: Accountant/Litigation y
10. Mr, Zia Ul Haq /Litig Procurement ﬁ \~/9/~9’
Section
Committee
- - S o S daa 1
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